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Just about anyone who works with kids 
ends up following one of two distinct 
pathways:
 
1. They work to have everyone   
adapt and mold to them by punishing 
those who dare to ask them to change, 
grow or do things differently...
2. Or those who end up on a lifelong 
journey of discovery with growth and 
self-awareness as their main goals and 
focus. 
 
Truthfully, the first step to any real and 
lasting growth and change is to first take 
a hard look at yourself. Self-awareness is 
always appreciated and discovering 
yourself as an adult is never easy or fun.
 
Recently, I was introduced to an activity 
that, truth be told, I am not fully 
recovered from. It involved 1 Corinthians 
13:4-7.
 
“4 Love is patient, love is kind. It does 
not envy, it does not boast, it is not 
proud. 5 It does not dishonor others, it 
is not self-seeking, it is not easily 
angered, it keeps no record of wrongs. 
6 Love does not delight in evil but 
rejoices with the truth. 7 It always 
protects, always trusts, always hopes, 
always perseveres.”
 
I have literally read this passage hundreds 
of times, but recently, I was asked to 
personalize it to me. I was not prepared 
for what I read when I made it about me
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What was your favorite thing to What was your favorite thing to 
do during the summer at The do during the summer at The 
Ranch?Ranch?

“The Challenges. We were split “The Challenges. We were split 
into teams and went through into teams and went through 
fun and challenging tasks over a fun and challenging tasks over a 
few days and it really taught me few days and it really taught me 
a lot about teamwork and how I a lot about teamwork and how I 
can contribute to one.”can contribute to one.”

-Alumni JC-Alumni JC

and what I should be doing and 
portraying.
 
“4 Heath is patient, Heath is kind. 
Heath does not envy, he does not boast, 
he is not proud. 
5 Heath does not dishonor others, 
Heath is not self-seeking, he is not easily 
angered, He keeps no record of wrongs. 
6 Heath does not delight in evil but 
rejoices with the truth. 
7 Heath always protects, always trusts, 
always hopes, always perseveres.”
 
At first I was simply disappointed in 
myself and imagined God joining me 
with some disappointment of His own. 
As I thought about it though, I started to 
realize that I had, inadvertently, created 
a “to-do list” for my own growth and 
development. 
 
Truthfully, Heath struggles with patience 
and sometimes fails to be kind. I don’t 
spend a lot of time in envy, but those 
darn truck dealerships get in my way and 
those 911s at stop lights always get me 
imagining “what if” I had pursued profit 
over ministry. 

I sometimes boast and struggle with the 
line between being proud of myself and 
tripping into being boastful. I have long 
struggled with being appropriately proud 
of myself for the things I have 
accomplished and tripping into pride that 
is self serving and dismissive of others.

Growth Through Self Awareness



Typically, at this time of year, I am writing y’all to ask for your support for something that we need 
or that needs upgrading, but this year, I’m taking a break from asking. Instead, I’d just like to offer 
gratitude in the form of a heartfelt “Thank You!” As we all feel every time that we end up at a 
grocery store or gas station, inflation is quite real and harshly felt by just about all of us.
 
Count it all joy, my brothers, when you meet trials of various kinds, for you know that the testing 
of your faith produces steadfastness. And let steadfastness have its full effect, that you may be 
perfect and complete, lacking in nothing.   -- James 1:2-4

Thankfully, I get to do a job I love, but it hasn’t always been that way for me. Those closest to me 
have, through creativity in my writing and vulnerability in sharing the tribulations of my youth, 
learned that I sometimes struggle with being raised in a business that cares for “at-risk” youth.
 
You see, I was the smallest kid at Boys Ranch and had little in common with the kids there. I had a 
dad and a mom and wasn’t subject to all of the rules of the program. As you can imagine, those 
boys sometimes took out their frustrations on me. I was typically asked to “be the bigger person” 
and “turn the other cheek” and countless other curt but cute sayings offered when people don’t
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exactly know how to stand up for what is right by standing up to who is wrong.
 
It wasn’t always easy, and I wasn’t always thankful for the lessons and the tribulation, but it made me who I am by forcing me 
to learn to use my words when my fists weren’t big enough to send any clear or lasting messages. I swore that, when I was 
older, I wasn’t going to get married or have kids or work in this business. “Anything but here” was my refrain. But God, as 
He is prone to do in His infinite wisdom, had other plans. He was getting me ready for all the things he planned for me that I 
thought I never wanted. A beautiful wife, three amazing kids, and even a grandson that has a little too much of the stubborn 
that I claim not to have.
 
And that’s the thing about the plans that He has made for us. They just kinda happen despite our stubbornness or best  
intentions.
 
So, this year, I’d just like to say thank you for making this life that I get the honor of living out each day, in front of kids,  
possible. I’ve worked to change the parts of here that were hard for me as a kid; I also have, as Earnest Hemingway suggests, 
written hard and clear about what hurts. In doing so, I have discovered that this job has become everything that I never knew 
that I always wanted. I can never thank y’all enough for supporting us so that I can do this. On behalf of all the kids you’ve 
never met and a few adults that you have, “Thank you.” You make a difference that is felt for generations.

Heath Kull - President
heathk@theranches.org

Sincerely, 
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kids. Not exactly what the Good Book says, so I’ll need to work 
on that one too. I do spend a lot of time rejoicing in the truth...
except the ones that sting that offered in my direction and hold 
the truth in the rebuke.  Heath does do his best to protect but 
struggles with trust. I also tend to have a stupid amount of hope 
that allows me to persevere through some pretty intense storms, 
but I sometimes struggle when I am on my 25th round of 
forgiveness for the same child or adult child at The Ranches. 
In essence, I still have my own work to do while providing the 
opportunity for kids and staff to do some very difficult work of 
their own. 

If you would like to do this rather simple and excruciating 
process, I have included the template on the next page.

Heath sometimes falls into the losing game of quid pro 
quo with kids and can dishonor their behavior without 
being able to keep them from thinking that I am 
dishonoring them. I do work hard to not be self-seeking 
but do have some hobbies and interests that are all about 
and for me that I justify with all of the effort that I put 
into others. I am also rather easily angered, as anger is 
the most common emotion relevant to change. I am not 
flipping any tables in the temple but do get a little bit 
sideways emotionally more often than I should. 
Unfortunately, I have a tendency to keep a detailed record 
of wrongs, both other people’s and my own. Heath does 
not delight in evil but rejoices in his own willingness to 
stand up to those who want to commit evil in the lives of

continued from page 1
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If you’re anything like me, this will serve as a pretty 
significant heaping helping of Humble Pie. As someone 
who was thrown into the deep end of the emotional 
swimming pool as a child and ended up being someone 
on that aforementioned lifelong journey of discovery 
with growth and self-awareness as my main goals and 
focus, this one hit me pretty hard in the feels. It also 
gave me some clear direction on the things I need to 
work on as a husband, father, and head of The Ranches.

_________  is patient
_________  is kind 
_________  does not envy
_________  does not boast
_________  is not proud. 
_________  does not dishonor others, 
_________  is not self-seeking
_________  is not easily angered
_________  keeps no record of wrongs. 
_________  does not delight in evil but rejoices with the truth
_________  It always protects
_________  always trusts
_________ always hopes 
_________  always perseveres

Continue reading on page 4

T h e  C h a n g e s  We  Wo r k  F o r
The last several months have been quite the whirlwind at The Ranches. We saw a couple of our kiddos graduate from high 
school and are working to support them as they pursue a life after The Ranches. While fear and anxiety are often overwhelming 
at their age, we work hard to remind them, as C.S. Lewis so eloquently put it - “There are far better things ahead than any we 
leave behind.” Even while acknowledging that we are a few of the things that they need to leave behind as they embark on a 
life that will, hopefully, become one that they are ultimately proud of living.
 
You see, we spent our time with them before they ever graduated, and we are now in a position to renew our relationship with 
them as adults. While scary, we have to remind them of the words of Barbara Kingsolver who said, “The changes we dread 
most may contain our salvation.”
 
Nowhere was this more pertinent than a recent conversation with a graduate from a couple of years ago. She was accepted into 
a rather exclusive program at UNM that allows her to pursue her MD while working through her bachelor’s degree 
requirements. She was diligent in her classwork, but her scholarships came up roughly $2,000 short of covering her dorm room. 
Unfortunately, she grew up not ever being able to trust anyone in these moments and struggles with asking for help. Thankfully, 
one of our people found out about this, and we offered to cover the small price tag associated with her big dream.  
 
While the financial struggle is real for her, she is also, in many ways, creating quite a difference between herself and the family 
that she came from. A difference in the level of education attained, a difference in how she builds - and refuses to selfishly 
use - relationships with healthy people that want to support her and see her succeed. She has accidentally tripped over the 
words of Mandy Hale who said, “Change is painful, but nothing is as painful as staying stuck somewhere you don’t belong.”
 
This is, in a nutshell, what we do and what your contributions support. While this is a specific example meant to clue you into 
the joy that we occasionally feel when a resident’s exceeds their own expectations, this isn’t as unique or as rare as it used to 
be. You see, I made the choice to value relationships first and structure second in my leadership of The Ranches. Not everyone 
agreed along the way, and I also had to really work at understanding that, for me, much like the kid I am referencing, “Change 
is painful, but nothing is as painful as staying stuck somewhere you don’t belong.”
 
For as long as kids are here, we want to give them a pathway not to belong here, but to create a space where their kids can one 
day belong with them. 



#RAISETHEMUP
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The Acceptance  of  Reject ion
For as long as I can remember, there has been an incredibly difficult reality present in our work. For kids who are with us 
until their 18th birthdays and kids who are in foster care until that birthday that denotes the perceived start of 
independence and freedom, “aging out” is for many, the start of their real struggles and the hardest parts of growing up 
without parents that are involved and engaged. While in our care or in foster care, many kids start to accept the rejection 
that led them to group and foster care. If they accept that rejection long enough and fail to heal, they often reach a point 
where they start to reject acceptance. This vicious cycle is terrifying to the kid and difficult for adults involved in the child’s 
life. One of those kids recently shared his rather unfiltered thoughts. I wish I could make it hurt him less to write and y’all 
less to read, but here it is with only a few modifications. 
 
By former resident, Brandon
 
“Pain
I sit at night staring at the ceiling, thinking of life, but not only does life come in as pain follows. When I see myself, I say 
I’m fine and feel fine, but at night I can never sleep. If I do sleep, I go in-and-out of sleep. I could say that it’s for other 
reasons, but it really isn’t. Night-time is when you’re alone, and nothing can keep you from your thoughts. Well, God can 
but here’s the thing about that, God lets the devil mess with his toughest soldiers. I see that every day that I wake up. God 
gives me another day to do what He wants of me, but then, at the same time, there is a hole in me that I can only fill when 
I’m around people; and even then, if I’m around people that are together and I am by myself, the hole comes smacking 
me. Loneliness is a big factor of what kills men. I try to cope and move with the hole of feeling empty. What helps me is 
starting not to work anymore. I work my butt off and go try and have fun, but really, do I have friends or just people that 
call me that and then when they think I can’t hear or see them, turn around and then are completely different. I have 
realized that the main reason I don’t connect with someone in a deeper relationship, is that I keep getting shown why I put 
walls up and keep everyone away. I try to avoid it, but then I keep seeing and keep having people show me, “Hey, wake 
up man!” They are just using you, and they will walk away and find someone else that is different. But here’s the thing, 
they come running back to me and saying, “Hey, you were right. That man did do that,” or “That person was that way to 
me.” I get told that I’ll find someone someday, but I always say “No, I won’t” and I say that because of the experiences 
that have shown me that I am better off just living life alone. Yes, as lonely as I am, I can change those around me, and I 
can’t help people see the worth that I know I have. You could say I have self-esteem issues, but we all do. I just stay away 
and keep everyone at arm’s length, because the only time I get a message on my phone or people interact with me, is if 
I put out effort or if they need or want something from me. My pain runs deep, and it gets deeper the more times I get 
close to someone. I carry a lot on me, and I try to make it smaller but it’s hard. My pain keeps me up at night or makes me 
cry myself to sleep. I’ve had very few people that could soothe the storm that’s inside me, but then, in the end, they all 
turned around and left. Yes, I’m afraid and hurt, but what can I do? All I can do is move forward and, guess what? I can only 
get stronger from it. I do, but the other thing is I get left with scars. I get to see others happy, and I say “congrats” but, at 
the same time, I tell myself “One day” when really, I don’t see that day ever coming. I’ve noticed a lot, and I hear and see 
a lot, and with that I’ve noticed that I’m just a shadow that lingers in a group even if I make it fun’ I just turn out to be the 
black sheep or the one that then gets forgotten or pushed aside. There is nothing more that I want than to have someone 
say, “Hey, I get you” and have them mean it and actually get me and not just empathize or sympathize with me. I do not 
need that. Pain is a demon I deal with daily and sometimes I feel that it makes me depressed, but I know that there are 
people that want to see me succeed and do better. So, pain is a big thing that I will probably deal with my whole life. I’ve 
just got to keep moving on like it is just another thing to add to an emotional resume. But the pain that I have 
experienced is emotional, but it also turns into physical pain because certain parts of me start to hurt, and I just hide it and 
move on. Well, I guess all I can do is be a part of it and just learn to live with my pain and hope that one day I will be able 
to heal from it.

Losing
I have a life that I have pretty much created on my own. I’ve had some help here and there, but there is one thing that 
always stops me when I see people.  It’s the question, “What did I lose trying to accomplish all that led me to where I’m 
at? I see many people that see me and say, “Wow! Nice truck, nice clothes, nice whatever” but they never actually stop to 
ask, “How are you? What did you do to get all these things you have that are nice?” Well, I can tell you! I had to make so 
many different kinds of sacrifices and, while sacrificing, I have lost so many opportunities and other things along the way. 

Continue reading on page 6



THEIR JOURNEY
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G o o d  a n d  F a i t h f u l  S e r v a n t

Trying To Understand...

In order for you to get to your dream, it first starts with you not letting others know about it because what are they going to 
do to get you to your dream? Nothing! Because they’re not you. I don’t have a girlfriend but not because I don’t want one. 
Because I’m somehow “not enough” or I’m “too much” for the other person who is on the receiving end of the relationship. 
I have very few friends because not all of them tell me the truth and not many people can match the energy that I put out. 
I have a hard time letting go, but that is also because once I get something good, why should I just do nothing while I lose 
it? Well, I’ve learned that you can’t force people to stay or have them talk with you or even be honest with you about what 
they really think or feel about you. So, I sit alone a lot thinking, what does the next person want, or does this person want to 
stay, or am I going to add them to the list as someone I’m losing to or have lost? Usually, I can tell before someone tells me 
that they don’t want anything to do with me, because they show so much that they think they are hiding. Really though, they 
aren’t hiding anything. It’s just so hidden for them because they lack the ability to see what they are doing. To conclude, all 
this to say “if people really want to stay, they need to prove to me now that they will and, to do that, they will have to fight to 
earn my trust.
 
What people don’t get
Many people walk around trying to make everyone around them feel better. I happen to be one of those people. I’ve 
noticed that no matter what I do or how I act towards anyone, I am just a place holder for them. Whether it be just holding 
a spot as a so called “friend” until they find a better friend or a relationship that they can throw me aside for once they find 
the man they actually want. It is sad to me how many people meant something to me, but they left, so I ended up alone. 
Yeah, I maintain and have a friend group, but I bet that, if I needed one of them to come save me from myself or from 
something else, only one or two would come and help. That’s how lonely it is.
 
Unfortunately, my family also used me as a place holder. They only adopted me because they thought they would get closer 
to heaven by doing so, and then, when they realized I was no good for that, I got thrown out with the rest of the trash. I may 
have a horrible past, but I don’t let that determine the relationships that I am capable of having. Although it’s hard for me 
to sit here and watch many people around me use me and then, when I’m no longer needed, be thrown to the side. Many 
people tell me keep my head up, but I don’t think they realize how hard it is to even roll out of bed with the pain and 
suffering I live on a daily. I wake up to only one person who I’ve only known for less than a month checking up on me. I have 
so many people who think I’m just an option for when they don’t have someone else to give them the attention that they 
want. I know that people see a happy so called “nice guy” when they meet me, but really, I’m just a man who has been hurt 
so much that I don’t want anyone else to go through that...or see my pain. 

I’ve told some people what I want in my life, and they ask me what about a wife and kids.  I just look at them like, “Do you 
really see me having any of those?”  Because I don’t see it.  So, I just tell them, if it happens, then it happens, but I don’t get 
my hopes up for that. When I think I get close, I just get turned down and told that I’m not “good enough” for them. So, I 
just walk around with my head up and look like nothing has happened, but really if you were to sit down and have a deep 
conversation with me, you would see my mood change, my eyes start to water, and my body just slouch because all my pain 
is a weight on me that no one else will ever be able to hold.  I get asked by many people, “How come you’re so young and 
know what you want?” It is because when I was sixteen, I realized that no one is going to understand my dream and be able 
to get me to my dream except me. 
 
There’s going to be people who try and stop me from my dreams, but I have just got to keep fighting for them. With all the 
pain I’ve lived with, I’ve learned how to fight for what I want. But deep down, when it comes to the end of the day and I’m 
alone and just thinking, I realize that even though I’m going for my dreams, it is quite lonely. I just wish that one day I would 
be able to find that one person who is willing to stand hand in hand with me and accept being loved by me.  And for them 
to love me as I reach for the dream I want. But in the world we live in, that’s a lot to ask for. So, I just ask those who don’t 
know what I am to them to figure it out because all you are really telling me is that you don’t actually want me around. I often 
just say this last thing, “I’m here, but I’m in a lot of pain inside and out. I may not be exactly what you expect, but don’t let 

Continue reading on page 7

W h a t  S w e e t - H e a r t s !
Continued from page 4
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T H A N K  YO U

Thank you to all the businesses, organizations, and churches that made monetary gifts in excess of $150 during the period of
April 1, 2023 - June 31, 2023. We deeply appreciate your commitment to children and families!

Alamo Ranch Company  Deming     NM

Albuquerque Community Foundation Albuquerque     NM

Alpha Delta Kappa New Mexico State Albuquerque NM

Greeman Ranches                  Tishomingo OK

Harper Cattle, LLC                   Arlington  TX

Hoops Unlimited   Carlsbad  NM

 

THE RANCHES

JSCO, Inc    Albuquerque NM

NAVHDA Zia   Bosque Farms NM 

Southwest Piping Supplies, Inc. Albuquerque NM

Standerwick Real Estate  Rio Rancho NM

T or C Moose Lodge   T or C  NM

Broken Arrow Ranch   Albuquerque NM

G o o d  a n d  F a i t h f u l  S e r v a n t

others decide what you want with me and don’t just let me be a place holder for you. If you want me, I’m glad because then 
you’ll get the whole world as I continue in my life with you. But if you don’t want me and you just want me as a place holder for 
you, then you need to figure it out because I’m going to keep moving. Whether you’re with me or not, I loved you and showed 
that but I’m obviously not good enough for you to stay. In the end, either way, just know I’m still going to feel lonely and cry 
myself to sleep because I carry so much.
 
What I’ve noticed
A lot has changed for me. I’m a young 20-year-old male with depression, but no one seems to care. It’s either I don’t have the 
rank to say anything, or I don’t have the experience to say anything, or I’m not old enough to know. Well, not a lot of people 
know me. I’ve been through a lot in 20 years. I was a young kid when I learned I had depression, but all that meant to people was 
I had a problem that needed fixing. I don’t really have people to look to because they just laugh at me or shrug me off. I feel like 
I need to make others happy in order to be happy, but in the end, I just notice I’m hurting myself more. I see those that I help to 
be happy, and it just reminds me that I’m always alone. I don’t have much love in my life and those that do love me, it’s only 
temporary love. I noticed that I get used a lot. I give a helping hand, or I try and be someone’s crutch when they’re in pain, but 
really, they just waste my time and energy. I let people in just for them to turn me away. What’s the point and being a friend to 
those around me if they just see me as nothing? I get asked to go with other people’s friends, but in the end, I don’t really have 
friends, and those I call my friends really aren’t. I try to be happy, but it’s hard when time after time you get rejected or you get 
told, “I like you as a friend” and “I don’t want things to change between us.” I am sick of it.  I want to be happy. I want to stop 
being so alone, but people just keep reminding me that it is my place. I’m not meant to be happy or be loved by those around 
me. I’m just meant to be used and passed off to the next person. Then, when they’re done, I am to be passed on again. I have 
lived this for 20 years, but I keep pushing through. I’ll get weak and tired. I don’t know how much longer I can make it. I feel 
heavy every day. Don’t want to eat. Don’t want to move. Feel like if I do make someone else’s life better, I’m just going to be 
shoved back into the dark place because I’m not meant to see the light of what happiness is. My life is meant to make sure 
everyone around me is happy, but when in the heck do I get to be happy? When will I not feel so lonely? When will people 
realize I’m more than a screw-up, last option, or a joke? Is my life just meant to make those around me feel good while I suffer in 
silence? I don’t know why I’m still here. I’ve been asking to leave this world so all the pain and suffering will stop because I can’t 
take it anymore, but I wake up to another day in more pain than the last. I guess this is my life’s pain. It’s what keeps me up at 
night, and what keeps everyone else happy is me being in emotional pain, but who cares? He can take it. He will survive. He has 
been through it before. I give up. I can’t go through pain every day. It gets exhausting. Well, I will see what I have for tomorrow, 
but I know it’s just going to be more pain and me being another expendable person.”

Continued from page 6
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YES! I would like to Become a Partner!
Name: _________________________________________________________

Address: _______________________________________________________

City:  __________________________________ State: __________________ 

Zip: _________________  Phone: ___________________________________

Email: You may contact me by email. My email address is:

________________________________________________________________

H e l p  U s  S h a r e  O u r  S t o r y
Representatives of New Mexico Boys and Girls Ranches are available to 
meet with clubs, civic organizations and fellowship groups, either in person 
or via the web, to share our story of bringing hope to hurting youth.  

If you are interested in arranging a speaking engagement for your 
organization, simply give us a call at (505) 881-3363 or (800) 660-0289.

My Monthly donation will be: (a minimum gift of $25 a month is required 
to become a Partner)

$25 a month ($300 yearly)                     $100 a month ($1200 yearly)

$50 a month ($600 yearly)                     Other: __________________

If you would like to make a Donation by credit card 

please visit us at 

www.theranches.org/invest-in-our-youth/

or call us direct at (505) 881-3363 or (800) 660-0289.

Please contact me at the number listed above to set up monthly 
payments by Credit Card or Electronic Funds Transfer.

Have you ever wondered what it means to be a Partner of The Ranches? Our Partners 
commit to a montly gift which allows us to provide hope for the kids in our care. The 
Financial needs of an organization which is dedicated to providing HOPE for “the least 
of these” can be daunting. By making an affordable automatic gift, each month, you can 
help bring HOPE to the children who, through no fault of their own, have been hurt and 
have lost hope. 

We want to make becoming a partner as easy as possible.  
You can go directly to our website at 

www.theranches.org/partners 
or call us direct at 505-881-3363 or 800-660-0289

or fill out the form below, return it, and we will call you.

We appreciate your continued support of The New Mexico Boys and Girls Ranches. 

B e c o m e  a  P a r t n e r


